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Despatch Superspar has operated for 10-years 
under the current management team. Their retail 
facility operates 90 hours a week consuming 97.3% of 
the energy through electricity, while the remainder 
is consumed by liquefied petroleum gas (LPG). 

The store employs 85 shift-based staff to operate 
the butchery, bakery, delicatessen, and the fresh 
produce area. There are 20 parking bays allocated 
to the store but the SPAR is not responsible for lighting 
these bays. Deliveries take place throughout the 
day to a holding bay. Fridges, shelves, and stores 
are packed throughout the day. Presently, there is 
no one responsible for energy management. 

THE COMPANY AND
THEIR PRODUCT

Sector: Retail
Intervention: Installation of energy 
efficient bakery ovens, 2016

THE ENERGY EffICIENCY INTERvENTION

Despatch Superspar currently monitors electricity consumption, billing and tariffs through the municipal 
online SILK system. On a weekly basis, they monitor energy usage, and review the past month’s energy 
consumption at the monthly energy management meeting. There is a refrigeration management system 
in place that alerts management via SMS if any of the fridges is out of the acceptable temperature range. 
This is to ensure immediate attention and protection of produce. Although energy usage is 
monitored and reported, there is no systematic measurement and targeted programme 
in place.

In June 2014, power factor correction equipment was installed. In April 2016, a retrofit 
of the bakery oven was commissioned. The overall impact of the bakery is 38% (88 180 
kWh/223 921 kWh) reporting period ending September 2018. It is evident that bakery is 
one of the significant energy users for this facility. 


