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3.10%
Overall energy consumption saved

412 342 kWh
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ZAR 346 367.28 

Money saved

429.87 tCO2e 
GHG mitigated

ZAR 309 800
Investment made
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The eneRgy eFFICIenCy InTeRvenTIOn

Meadow Feeds implemented an energy management system (EnMS) that undertook to replace mercury 
vapour lights with LEDs and route stopping, motion detectors for a/c units, and solar hot water. A significant 
revelation was how energy could be saved in the feed pelletising machines by replacing the dies when the 
energy consumed began to rise. Previously dies had been replaced according to production throughput 
without much regard to the energy cost. The increased energy awareness in the factory resulted in further 
examination of the die replacement routine and it was realised that dies could be refurbished, 
thus reducing the replacement frequency.

There has also been a definite increase in the overall awareness of the general cost-benefit 
of actions by staff, not only with respect to energy performance. The reduced replacement 
and refurbishment rate of the pelletising dies is the most significant example of an unintended 
consequence. Meadow Feed is working towards compliance with ISO 50 001.

Meadows Parl Western Cape had a team of four energy management members that included 
two external delegates. All members previously attended the two-day EnMS training course. 
The two Meadow Feed employees further attended the EnMS expert training programme. 

CApACITy buIldIng

The COMpAny And TheIR pROduCT

Meadow Feeds regards itself as the market leader in 
the South African animal feed industry. They produce 
a variety of specialised diets and custom feed mixes 
for the poultry, dairy, ostrich, and pig industries. The 
Paarl factory produces approximately 360 000 tonnes 
per year of animal feed, about 27% of the group total.

Meadow Feeds is a business unit of Astral Operations 
Ltd. Astral is one of the largest integrated poultry 
producers in South Africa. The overall feed production 
business had an annual turnover of more than R 6.5 
billion during the 2017 financial year. 


