
Toolkit for Eco-industrial Parks:

GREEN ECONOMY SUPPORT THROUGH EIP
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SMMEs AND THE EIP APPROACH IN  
SOUTH AFRICA

The EIP approach is being implemented across South African 
industrial spaces through the collaborative efforts of the 
Department of Trade, Industry and Competition (the dtic), 
the Department of Forestry, Fisheries and the Environment 
(DFFE) and National Treasury. A key focus of this initiative 
includes the integration of Small, Medium and Micro 
Enterprises (SMMEs) through targeted Supplier Development 
and support programmes.

SMMEs actively participate in a range of EIP-related 
activities, particularly within priority parks identified under 
the Global Eco-Industrial Parks Programme (GEIPP). These 
activities include:

•	 Entrepreneurial development programmes;
•	 Business incubation and support;
•	 nnovation and co-creation hubs and maker spaces;
•	 Access to green infrastructure and technology;
•	 Capacity building and technical support;

•	 Enabling finance and incentives;
•	 Intellectual property and associated legal services orsupport;
•	 Inclusive value chains, logistics and supply chain 

management; 
•	 Industrial symbiosis and resource synergies;
•	 Capacity building in eips; and
•	 Supplier development programmes. 

SMME SUPPORT

The GEIPP priority parks consist mainly of SMMEs, making 
SMME support a key aspect of implementation in South 
Africa. The national EIP approach of the dtic also views 
SMME development as critical, building on partnerships 
and collaboration with other entities and linking support 
programmes to business schools and incubators. This is 
supported through the Just Transition (JT), which aims 
to use public procurement and appropriate “green” trade 
policies to incentivise a shift to environmentally sustainable 
goods and services and promote social inclusion.

The eco-industrial park (EIP) concept is about creating more 
resource efficient and cost-effective industrial parks that are 
more competitive, sustainable, attractive for investment, 
and risk resilient. The uptake of EIPs is rapidly increasing 
internationally and in South Africa. 

The Global Eco-Industrial Parks Programme (GEIPP) demonstrates 
the viability and benefits of greening industrial parks by 
improving resource productivity and economic, environmental, 
and social performance of businesses.

For further information, please contact: 
Henry Nuwarinda (NCPC-SA): hnuwarinda@csir.co.za  |  Bernd Oellermann (NCPC-SA): BOellermann@csir.co.za 

SMALL, MEDIUM AND MICRO ENTERPRISES (SMMEs) INTEGRATION INTO EIP

Integrating SMMEs is crucial for the success of EIPs, benefiting both the industrial space and the SMMEs



The dtic recognises that industrial spaces are the 
cornerstone of economic development and provides 
industrial infrastructure for the domestic manufacturing 
sector, especially for SMMEs. The dtic policy and 
corresponding interventions relating to skills, education 
and training address equal access to opportunities for skills 
acquisition and recognition for all, in particular for young 
people, women, workers who need to be redeployed, and 
for owners and workers of SMMEs. The dtic also aims to assist 
businesses, particularly SMMEs, including cooperatives, in 
their engagement with government and training providers 
with regard to management and upgrading of skills.

Beehive enterprise in Phuthaditjhaba

There is an opportunity for industry (e.g. investment, new 
business models and products, SMME development, value 
chain development) in the circular economy, especially in 
recycling, and for the development of new technology and 
solutions. This can provide opportunities for SMMEs. In some 
industrial spaces, such as the Phuthaditjhaba industrial park, 
this is facilitated through a beehive approach where space 
is provided for multiple SMMEs to locate in close proximity, 
providing basic utilities, access to markets, product show-
casing events, employment creation and resulting in a cleaner 
industrial space. The beehive approach brings industry in the 
EIP closer to SMME’s which offer products in clothing and 
textiles, carpentry, steel and furniture, and food and catering.

EXAMPLES OF SMME SUPPORT 

DFFE green economy support for SMMEs

The GEIPP South Africa Country Level Intervention works 
with the DFFE to provide support for SMMEs to enhance 
their participation in the green economy in GEIPP priority 
parks. This initiative introduces SMMEs to aspects such 
as incorporating principles of sustainability into business 
decision making, compliance with environmental legislation, 
access to markets, and enhancement of product design 
and processes. It draws from the Green Business Guideline 
developed for SMMEs.

The Green Business Guideline for Small, Medium and Micro 
Enterprises, Start-ups and Entrepreneurs was developed 
by the DFFE in partnership with the GIZ and aims to guide 
how enterprises can transition to be green businesses in the 
medium to long term. The Guideline covers several aspects 
pertaining to operating a “green” SMME:

•	 Getting started, which covers the current context of SMMEs, 
e.g. access to finance, reducing costs, improving quality etc.;

•	 How to go about doing green business which outlines 
four elements of a green business and also provides steps 
in creating a green business and so on;

•	 Life cycle management (what is it, what is a life cycle 
assessment and support for it);

•	 Resource efficiency and cleaner production (RECP). This 
section outlines the eight RECP solutions, a step-by-step 
approach to RECP and monitoring RECP;

•	 Environmental management systems and main elements 
thereof;

•	 Environmental certification (types of environmental 
certification and how it works.);

•	 Green value chains, circular economy and related concepts.

The Global Eco-industrial Parks Programme (GEIPP) South 
Africa is being implemented from 2021 to 2028 through a 
collaboration between UNIDO, the Department of Trade, 
Industry and Competition (the dtic) and the National 
Cleaner Production Centre, South Africa (NCPC-SA). The 
GEIPP is made possible by funding from the Swiss State 
Secretariat for Economic Affairs (SECO).

www.ncpc.co.za  | ncpc@csir.co.za More information on the GEIPP is available here.
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Read the Green Business Guide for Small 
Enterprises here

https://www.dffe.gov.za/sites/default/files/docs/strategy.framework/ccaq/greenbusinessguide.smallenterprise.pdf
https://www.greenindustryplatform.org/initiatives/global-eco-industrial-parks-programme-0

